THE VISION-TRACTION ORGANIZER™

One Company
One Mission
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OUR PURPOSE [ CAUSE

FIGHT THOSE WHO HATE THE JEWISH PEOPLE
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OUR NICHE

DISMANTLE THE ANTI-ISRAEL NETWORK
BY ATTACKING THE MESSENGER, NOT THE MESSAGE



CORE TARGET (2021-2024)

DISMANTLE OR SIGNIFICANTLY'DOWNSIZE THE CORE 7
(AMP, SJP, INN, JVP, CAIR, WOL, FJP)
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~ CORE TARGET
E OR SIGNIFICANTLY. DQWNSIZE SJP & ITS NE

o .

FSJP WOL




® Anti-Israel Activists
' (SJP & Network) - Profiles

ﬂb Employers, Institutions, Agencies

APl and Google

>
Pro-Israel Crowd

X:'X " Collaborations and Followers on SM

DONOrs
Zooms, Webinars, Meetings, Emails




01 Fact & Evidence Based Profiles

02 Attack The Messenger, Not The Message

03 Anonymity as a tool to scare the enemy.

04 Providing real consequences for
anti-Semitism & anti-Israel Activism

05 Data-driven expertise in North
American anti-Semitism

06 |mpact-driven: We change the
behavior of the enemy

07 Bottom-up Approach: Using
Individuals to take down orgs

08 We are the adult in the room



YEAR PLAN 2024

—~—~ Facial Rec Software Combined °-LL|;° Security Audit & plan
with Scraping is Efficiently (@) implemented and fully
(2 Producing Named POIs oﬁTﬁo compliant

20| pata-Driven Website V1 live

<(> (Writer/Editor module V1) FRMPs Ready to Produce Profiles

and possibly other products

CM2.0 org structure in place 3=+ Scope out and Build Functional

' Y/
CM2.0 software families @ lteration of Archive and

mapped out for Fundraising ZS— Maintenance Plan



Year Plan 2025



Measurables

150 New Profiles [/ Rewrites published per week

TBD - Impact measurable



#1Goal = .

Impacts system in place for tracking correct dataq,

shaping the products and sharable with donors
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#2 Goal

CM SM brand
distinguishable from
competitors



#3 Goal

Critical Tech elements are enabling
us to hit the profile goal
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Search for a Person

% University of Pennsylvania (uvee)

Timeline

Lres 1 ONA - "0
‘,._1,‘ 2, 2024 Ma ;'\ 2024

DA Larry Krasner and
councilmember visit Penn
Encampment

Encampment Day 15: Encampment Day 8: Dueling
Protesters March through protests
University City :

Police clear out Penn
encampment, make arrests

Filter by v

Reports

2 Oct. 7 Special Investigation: Professors Te

—

aching Hate
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E Rising Tide of Antisemitism at University of Pennsylvania

#4 Goal

Dashboard with
the schema for event
profiles developed
and tracking many
locations




#5 Godal

CM has a lean start-up high trust culture



#0 Godal

API product defined, developed and considered
in all tech development




#/ Goal

Legacy data correctly
migrated to new
website




ROCKS - Ql 2025

Scale up profile
production: Test
facial Rec, scraping,
research, editing, QA
and publishing

Legacy data plan
mapped out and
implementation
started

Legal clarity on
scale-up and
Protocol
Optimization for
Profiles

Website dashboard
for events/incidents
MVP ready for
testing



ROCKS - Ql 2025

Results

Accountabillity

Commitment

Conflict

Trust



THE VISION-TRACTION ORGANIZER™

One Company
One Mission
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